
HUNTINGDONSHIRE DISTRICT COUNCIL 
 
 
 MINUTES of the meeting of the EMPLOYMENT COMMITTEE held in 

the Civic Suite 0.1A, Pathfinder House, St Mary's Street, Huntingdon 
PE29 3TN on Wednesday, 8 February 2017. 

   
 PRESENT: Councillor Mrs R E Mathews – Chairman. 
   
  Councillors S Cawley, T Hayward, L R Swain 

and R J West. 
   
 APOLOGIES: Apologies for absence from the meeting were 

submitted on behalf of Councillors 
Mrs L A Duffy, R B Howe and 
Mrs P A Jordan. 

   
 
 

30. MINUTES   
 

 The Minutes of the meeting of the Committee held on 30th November 
2016 were approved as a correct record and signed by the Chairman. 
 

31. MEMBERS' INTERESTS   
 

 No declarations of interests were received. 
 

32. EXPENSES, ALLOWANCES AND OVERTIME POLICY   
 

 The Committee gave consideration to a report by the Policy, 
Performance and Transformation Manager (Scrutiny) (a copy of which 
is appended in the Minute Book) to which was appended a new policy 
for Expenses, Allowances and Overtime. The Policy set out the types 
of available expenses and allowances and minimum criteria for 
overtime or additional hours payments. It had been developed to 
comply with Her Majesty’s Revenues and Customs’ rules and the 
National Joint Council’s Agreement on Pay and Conditions of Service. 
The Policy also had been the subject of consultation with Staff 
Council. 
 
In response to a question by a Member, the Committee was informed 
that Standby payments were made to Officers who provided such 
services as emergency planning where additional cover or duties 
outside the agreed normal working week were required. Having also 
been informed that accompanying guidance and procedures would be 
developed and consulted on, it was 
 
RESOLVED 
 
 that the Expenses, Allowances and Overtime Policy appended 

to the report now submitted be endorsed. 
 

33. WORKFORCE INFORMATION REPORT (QUARTER 3)   
 

 The Committee received and noted a report by the Policy, 



Performance and Transformation Manager (Scrutiny) (a copy of which 
is appended in the Minute Book) on Human Resources matters 
impacting on the performance of the organisation during the period 
1st October to 30th December 2016. The report included the latest 
position and trends relating to employee numbers, salary costs and 
sickness absence. 
 
Members were informed that the workforce headcount had decreased 
slightly since the last quarter. The forecast spend on pay for 
employees continued to be approximately £0.5m less than the 
budget; however, owing largely to the pay award and changes to the 
National Living Wage and to the State Pension, it was predicted to be 
more than the amount spent employing staff in the previous year. 
Following a question by a Member, the Committee was informed that 
pay was controlled through regular meetings between managers and 
their designated accountants. 
 
The Committee discussed sickness levels and requested that future 
reports separately identify figures for long-term sickness. Members 
placed on record their appreciation of the work of managers in 
achieving a reduction in absence through sickness compared with the 
previous quarter and with the same period in the previous year. In 
response to a question, which arose at the last meeting, it was 
reported that 20% of musculosketal reasons for absence were work 
related. On a similar subject, the Committee was advised of the 
measures taken to prevent colds and coughs from being transmitted 
between Officers. It was agreed that it would be timely to undertake 
further awareness raising actions in this respect. 
 
Having requested information on the reasons for which grievances 
were raised, it was 
 
RESOLVED 
 

a) that the contents of the report be noted; and 

 

b) that the Council place on record its recognition of and gratitude 
for the excellent contributions made by the two employees who 
had recently retired from their employment in the local 
government service and convey its best wishes to them for 
long and happy retirements. 

 

34. LGSS QUARTERLY PERFORMANCE AND MONITORING REPORT 
(QUARTER 3)   

 
 The Committee received and noted a joint report by the Corporate 

Team Manager, Policy, Performance and Transformation Manager 
(Scrutiny) and the HR Business Services Manager (a copy of which is 
appended in the Minute Book) containing data on the performance of 
LGSS Human Resources, Payroll and Organisational Workforce 
Development services against the key service measures agreed 
under the current contract during the period 1st October to 30th 
December 2016. LGSS’ performance was measured in four areas, 
namely: 
 

 General Service Standards; 



 HR Strategic and Advisory; 

 HR Transactions; 

 Learning and Development 
 
Members’ attention was drawn to the number of learning and 
development days provided in the year to the end of the reporting 
period and the expectation that 500 course places would have been 
delivered by the end of the year. Having noted that the number of 
candidates undertaking vocational qualifications was likely to remain 
at 15 at the end of the year, it was 
 
RESOLVED 
 
 that the contents of the report be noted. 
 

35. PAY POLICY STATEMENT 2017/18   
 

 With the assistance of a report by the Corporate Team Manager (a 
copy of which is appended to the Minute Book) the Committee 
considered a proposed 2017/18 Pay Policy Statement. The Statement 
provided information about the Council’s policies relating to the pay 
and reward of Chief Officers and other employees, as required by the 
Localism Act. It was noted that it would be published on the Council’s 
website together with data on senior salaries required by the Code of 
Recommended Practice for Local Authorities on Data Transparency. 
Whereupon, it was 
 
RESOLVED 
 

that the Council be recommended to authorise the Head of 
Paid Service, after consultation with the Chairman and Vice-
Chairmen of the Committee and the relevant Executive 
Councillor, to approve the Pay Policy Statement for 2017/18. 

 

36. STAFF COUNCIL   
 

 The Chairman of Staff Council, Mr C Davidson, informed the 
Committee of recent activities of Staff Representatives, including 
having input into all of the items before the Committee and all ongoing 
restructures. He also reported that the Vice-Chairman, Mr S Bell, 
would cease to be a member of the Staff Council after the end of 
March. Having noted that when this happened, five of the thirteen 
places on Staff Council would be vacant, and that efforts would be 
made to recruit new Representatives, it was 
 
RESOLVED 
 
 that the Committee place on record its recognition of and 

gratitude for the contributions made by Mr S Bell to the work of 
Staff Council and of the Committee. 

 

37. EXCLUSION OF PRESS AND PUBLIC   
 

 RESOLVED 
 
 that the press and public be excluded from the meeting 

because the business to be transacted contains exempt 



information relating to the business affairs of any particular 
person (including the authority holding that information). 

 

38. HR AND PAYROLL TUPE TRANSFER UPDATE   
 

 Consideration was given to a report by the Corporate Team Manager 
(a copy of which is appended in the Minute Book) on progress of the 
transfer from LGSS of Human Resources (HR) and Payroll to the 
Council. Members were informed of the roles that had been assigned 
in connection with the transfer and that it was proceeding well. The 
report also contained a summary of the HR and Payroll Service Plan 
Objectives and Outcomes. Having received answers to questions on 
recruitment practices and on performance management, it was 
 
RESOLVED 
 

a) that the contents of the report be noted, and 
 

b) that the HR and Payroll Service Plan Objectives for 
2017/18 be endorsed. 

 
 
 
 
 
 

Chairman 
 
 


